
mycareernow GmbH ⏐ Louisenstraße 3⏐ 61348 Bad Homburg  ⏐ Tel: +49 351 89 88 14 16 ⏐E-Mail: beratung@mycareernow.de 

Agile project management

We want you to be more successful in the digital world.

Further training to become an agile project manager improves the chances of re-entering 
the primary labour market. Jobs such as Agile Coach, Scrum Master, Product Owner, 
Project Manager or Agile Leader are highly sought-after attributes in current job 
advertisements.

Completion: 
External certification and certificate of attendance

Possibilities of support:
Education voucher (BGS)

Duration of further training: 
Individual as required

Dates:
Fixed dates for the best possible learning success

Locations: Online training
Germany-wide, 100% personal remote teaching

Daily: Lecturer-led training

€

Technical literature (optionally as eBook)
is provided and remains with the participant

Contact person: Bianca Zieschang
E-Mail: beratung@mycareernow.de; Tel.: 0351 – 89 88 14 16

Content of agile project management

Agility and agile approaches are in vogue. 
There are hardly any companies left in 
Germany that have not yet tried to generate 
positive effects for the organisation or for 
projects through agility. In order to 
successfully anchor agile principles in the 
organisation, two essential factors are 
needed: the appropriate methods and 
employees trained in the application of the 
methodology who competently fill the various 
roles in the agile projects. 

Probably the best-known agile approach is 
Scrum. Due to its simple structure and clearly 
defined roles, the methodology can quickly 
be used productively in companies. Scrum 
is a globally known and recognised principle.

IPMA® Level D is an internationally 
recognised certification for project 
management professionals (m/f/d). It is based 
on international standards of the 
International Competence Baseline (ICB), 
defined by the International Project 
Management Association (IPMA). The IPMA 
is represented in Germany by the GPM, which 
is the "Deutsche Gesellschaft für 
Projektmanagement e.V.”

The certification of persons is carried out by 
PM-ZERT, the independent certification body 
of GPM. The certificate "IPMA® Level D -
Certified Project Management Associate", 
which you acquire upon completion of our 
course, is recognised worldwide.
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Contents of our modules for agile project 
management

Prof. Scrum Master I 
(PSM I)

Prof. Scrum Master II 
(PSM II)

• Learn to grasp complex to very 
complex issues in a structured 
way

• Divide large projects into 
meaningful segments

• Create transparency in project 
processes 

• Regularly review project 
success/progress

• Master and apply Scrum® 
framework to solve advanced, 
complex problems in practice.

Prof. Product Owner 
(PSPO)

• Get to know the role of the 
Product Owner (PO) in more 
detail. 

• Deepen your understanding of 
all aspects of product 
management. 

• The product owner decides 
what is developed in the 
iterations (sprints). 

• Manage the product backlog 
• Monitoring the sprint and the 

goals.
• PO special cases: when to stop 

a sprint.

Duration 180 UE (4 weeks) Duration 180 UE (4 weeks) Duration 90 UE (2 weeks) 

International Projectmanagement Associate IPMA - Level D

• Learn competence-based project management 
• Certification process "Certified Project Management Associate 
• IPMA® Competence model, report writing level D 
• Learn from the 28 competence fields of IPMA
• People: including time and self-management, planning and control 
• Practice: e.g. project design, approach, organisation, costs 
• Perspective: including strategy, project management processes and regulations
• We prepare you for your external IPMA examination at GPM through PM-Zert.

Duration 450 UE (10 weeks)

Product Owner  
(PSPO II)

• Product vision
• Product strategy
• Product backlog management
• Stakeholder management
• Communication and 

presentation elements

Professional Agile Leadership 
(PAL)

• Basic principles of agility and 
significance for the company

• Role of leadership in agile 
organisations

• Agile transformation processes
• Development of agile 

leadership competences

Scaled Scrum 
(SPS)

• Scrum in large environments 
• more complex projects.
• Scaling frameworks
• Nexus
• SAFe 
• Agile leadership
• Distributed teams.

Duration 90 UE (2 weeks) Duration 180 UE (4 weeks) Duration 180 UE (4 weeks)

• Scrum® rules and practices in 
the Scrum® team 

• Acting as a "true leader
• Taking on leadership roles
• Acting as a role model for the 

Scrum® team and the company
• Supporting all actors outside 

the Scrum® team
• Which of their behaviours in 

relation to the Scrum® team are 
helpful and which are not.
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